NEW ERA SECONDARY SCHOOL

Rod Hemsell 20/04/08


NESS BUDGET AND ACHIEVEMENT SUMMARY FOR 2007-08

In the chart below, the categories of expenditure for 07-08 are as follows:

1.  office/classroom supplies (4%)

2.  texts - syllabus and library (5%) – supplemented by Britannica 2007 donation

3.  building - maintenance and equipment (10%)

4.  salaries (41%)

5.  computers and science lab equipment (22%)

6.  utilities (4%)

7.  nutrition (4%)

8.  training/travel (3%)

9.  events/sports (7%)

 In a total budget of approx. Rs. 920,000 this year, salaries (41%), computers/science equipment (22%), and building maintenance (10%), required a total of 73% of the budget; syllabus materials, texts and supplies required 9%, and the bottom four categories of additional expenditures listed above required 18%. We may hope to see a significant decrease in building expenditures next year, and a decrease in computer and science equipment the following year, but salaries will rise annually to about 60% of the budget.

Expenditure breakdown 
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Receipts for this first year were adequate for a successful start-up, and were primarily of three types: grants, central fund contributions, and gifts/donations. Grants-32%, included: SDZ – Rs. 228,793, FWE – 38,803, SAIIER – 27,000; CF-48%; Gifts/donations-20%.
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Grants were originally requested in the amount of Rs. 528,000 for the first year, 466,000 for the second year, and 300,000 for the third year, of which Rs. 294,596 was received in 07-08, or 56% of the requested amount. This accounted for 32% of the year’s budget expenditures and was allocated as follows:

1. Computer equipment - Rs. 101,000 

2. Science lab equipment - Rs. 25,000

3. Syllabus texts and materials - Rs. 42,000

4. Salaries - Rs. 85,000

5. CBSE application/inspection - Rs. 14,000

6. Building equipment - Rs. 27,000
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An analysis of these facts shows, for example, that computers and salaries were the largest items of expenditure, while grants disbursed in these categories (63% of the grants received), covered only 32% of the amount spent in these categories (32% of 579,600). We were able to provide 8 computers, with UPS backup systems, and we employed 5 qualified teachers. In the coming year we should add at least four more computers and hire an additional 2 qualified staff. We learned from the CBSE inspection that two of our staff did not have sufficient qualifications for the 10th and 12th levels. In addition, we were told that, while we do not need to meet the same level of salaries expected in government schools (approximately 12,000 for probationary teachers), as an independent school we should have a parallel system of payment increases. This means that we should increase the salaries by about 20% this year to Rs. 6600 (almost half the current government rate). For seven staff, this will mean an annual amount of 80,000 x 6.5 = 520,000. Added to the amount of 90,000 for 4 computer systems, these categories will come to 610,000. If grants again cover 32%, then we will need to provide 68% or 414,800. At present our total Central Fund budget for the year is 480,000. That means we will have only 65,200 (5400/month) for other expenses. Other expenses will again include science laboratory equipment, which we learned from the CBSE inspection still needs significant improvement, for which we requested an additional 80,000 in the grant for year two, and we will still have to meet the students’ nutritional requirements and on-going building maintenance, etc. If the full amount of the grant request for equipment, salaries, and materials were received (466,000), we would be able to provide all of the equipment and salary increases required. The CF budget of 480,000 and the grant of 466,000 would bring us up to 946,000 – a slight increase over this year’s expenditures. If less than the full amount is received, which is likely, we will again be scraping for additional funds just to meet minimum requirements for a continued successful development. Some of the achievements made in the first year are outlined below.

1. CBSE Affiliation

In June 2007, in accordance with CBSE regulations, we formed a Managing Committee made up of outstanding members of the Auroville Tamilian community, educators, teachers, and supporters, we appointed a Manager (Selvaraj) and Principal (Rod), and we submitted on-line applications for affiliation with the Central Board of Secondary Education on behalf of NESS and New Creation Bilingual School. It is necessary to have a primary school (6th-8th) affiliation in order to have a secondary school (9th-12th) affiliation. The decision to pursue formal affiliation was based on a year of research and a general agreement that the new NCF education reform platform adopted by the Central Board fits well with Auroville educational principles, and its adoption would be the best strategy for raising the standard of education, especially for students from the villages. In December we submitted hard-copy applications along with various supporting documents requested by CBSE. And in February we were notified that inspections would take place in March at NCBS and April at NESS. These inspections were conducted by principals of schools in Tamil Nadu, a team of two ladies for each school, all of whom were very thorough and also very encouraging and positive. Accordingly, we should receive notification of our Probationary Affiliation status soon. 

2. Faculty Training and School Opening

In June we also hired five qualified, post-graduate teachers for the core subjects, and held a two-week training workshop in the constructivist educational strategies of NCF – an activity based learning approach, including a newly published syllabus with interesting texts, emphasizing inquiry, discovery, and experience rather than the conventional transfer of accepted knowledge from teacher to student. We started the new program in late June with 45 students, two 9th level groups, one 10th, and one 11th, all of whom were about a year behind level and will be re-grouped this year as one 10th and one 12th for the purpose of graduating with CBSE certification - one of the most highly recognized in India.

3. Computer and Science Labs

With grants received from SDZ and FWE, and later with additional donations from many Auroville supporters, we built up a computer lab with 8 stations – new high quality systems – and a backup UPS/battery bank to combat our frequent power cuts. Using an already existing laboratory room with built in wall cabinets and work benches as well as a storeroom, we purchased basic biology, chemistry and physics equipment for 9th and 10th standard lab work, adequate for this initiatory period. We installed Ultimate Britannica 2007 and typing programs on all computer systems, networked the systems with office computers and printer, and enabled students to access the internet for additional research. A part-time computer tech support and typing teacher was employed to assist students in the computer lab. 

4. Exhibitions of Learning

By August we had accumulated an impressive amount of project work and held our first open-house and exhibition. It was already apparent that both teachers and students were highly motivated by the new program, and there was solid evidence of learning. The second exhibition was held in December, and a third in April during the inspection. Every student had developed and maintained a portfolio of significant work throughout the year which they displayed along with posters, charts, and art work on walls throughout the school, and teachers prepared a final assessment report based on actual student performance.

5. Teacher Training and Field Trip Exposures

In addition to the two week introductory training in June, and regular monthly faculty meetings to update our approaches, the Science, Economics, History and English teachers worked closely on interdisciplinary projects in January and February with a graduate student from the University of Washington who was conducting a research project with the school. This entailed a series of faculty training sessions, including a two-day workshop during the February holiday week, and culminated in student presentations that included spoken reports, documented and illustrated research, and written essays. Improvement of skills in the 10th standard group was the focus of this project, and each student was assessed with a comprehensive skills criteria rubric. On the basis of this experience, the project approach to learning was more effectively and proficiently applied by teachers and students throughout the school. Because the students this year were all from the local villages and haven’t traveled outside the area, many of the concepts in progressive texts for economics, history and geography were found to be unfamiliar – such as industrial production, economic advantage, and globalization, in addition to concepts in science such as taxonomy, evolution, oxidation and atomic weight. Trips to the Suzlon wind turbine factory and Rane automotive accessory factory at an industrial park near Cuddalore was an amazing experience, as were trips to the Auroville botanical gardens, and even for many a “first train ride”.

6. Arts, Music, Dance, and Sport

The 9th and 10th standard groups attended half day art workshops weekly throughout the year and produced an impressive amount of work in various media, including ceramics, pen and ink, and water color. Every Saturday there were half day dance, music, and yoga classes, as well as supervised computer time. And the 9th group participated in the all-Auroville sports program at Dehashakti daily, including bus transport to and from the school and sports ground. The older students participated in regular sports activities - basketball, volleyball, and cricket - on the local Aspiration sports ground near the school.

7. Plans for 08-09 and Beyond

During the next two years of probationary affiliation and program development, we shall continue to improve our program, through teacher training and development of the curriculum and methodology. As suggested by the CBSE inspection team, we may begin gradually to introduce teacher training workshops for teachers from other schools in the area. And we may expand the student body to a maximum of 75 students before requiring additional facilities. Eventually, a residential program for up to 100 students is conceivable. As the Auroville community grows, a consolidated high school campus may be considered, in order to benefit from economies of scale. 
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